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FY16 Q1 (Oct 1 – Dec 31, 2015) FY16 Q2 (Jan 1 – Mar 31, 2016) FY16 Q3 (Apr 1 – Jun 30, 2016) FY16 Q4 (Jul 1 – Sept 30, 2016)
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Transition to Electronic Travel System

Qrtrly Staffing Report Qrtrly Staffing Report Qrtrly Staffing Report Qrtrly Staffing Report

Complete Internal Controls Framework

Final Interpretation of Public Notices 1 & 2

NTIA SLA for Incumbent Relocation Grant Program

NIST SLA for Incumbent Relocation Grant Program

Lab construction and equipment procurement

Defined coverage cap validation process for evaluation

Define evaluation for redundancy and hardening

Cyber Security Pre-Assessment and Strategy Development

RAN technology roadmap

Technology roadmap

Early Movers Quarterly Report #1 Early Movers Quarterly Report #2 Early Movers Quarterly Report #3

NPSBN RFP Release

Publish Draft PEISs

BTOPS Deployed

RFP Development
SLAs for Incumbent 
Relocation Grant 
Program

Early Movers Quarterly Report #4

Review and Clarify State and Federal Data Submissions (5,400+ files, 15.1 GB data)

Prepare for State Plan Development (FirstNet provided content, controlled access, identify unique State issues, etc.)
Define State Plan Elements Needed from 
Acquisition (244)

FY15 Annual Report to CongressData Collection Due (received from 54 states, 7 federal agencies)

Finalize State Plan Elements 

Phase 1 (Initial Consultation) Complete
28 SPOC Engagement Consultation Meetings
163 Stakeholder Engagements

50 SPOC Engagement Consultation Meetings
135 Stakeholder Engagements

4 SPOC Engagement Consultation Meetings
98 Stakeholder Engagements

35 SPOC Engagement Consultation Meetings
154 Stakeholder Engagements

PSAC Public Safety Hardening, Priority & Preemption, and User 
Devices Recommendations Complete

Obligations 24,323,408 28,284,558 55,748,579 17,380,283

Expenses 15,972,422 19,846,605 22,960,097 33,168,641



FirstNet’s FY 2017 and FY 2018 Priorities

6

FY 18 Priorities
Mobilize
Evaluation

Award

Stand up NPO

People, Organization, 
and Infrastructure

Buy-In
Opt-In  

Draft State Plan (56)

Final State Plan (56)

Public Safety 
Adoption 

Preparation
60,000 Public Safety 

Agencies

Local, State, Territorial, 
Tribal, Federal, Allied

Network 
Execution

Task Order 1

Task Order 2

Task Order 3

RAN Task Orders 4-59

FY 17 Priorities

Operations
(Complete RAN Task 

Order Awards)

Customer 
Services

Innovation
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Management Recommendation

Recommended Budget $6.585 Billion

For Contract Award (Day 1 and Subsequent Task Orders): $6.5 Billion
Management proposes the Finance Committee recommend that the Board make 

available for obligation $6.5 billion to implement the 59 task orders to be awarded
The RFP stated that FirstNet will contribute up to $6.5 billion obligated via Day 1 and 

subsequent task orders
Will signal to offerors that FirstNet is fully prepared to support the pending award

For FirstNet Operations: $85 Million
Management proposes the Finance Committee recommend that the Board make 

available for obligation $85 million for FirstNet’s continued operations in Fiscal Year 2017
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FY 2017 Workstreams

 Network Operations
– Transition of the Acquisition Workstream from RFP development and evaluation to post-award activities 

related to the Development And Operations of NPSBN

 Public Safety
– Transition of the Consultation Workstream to post-award activities related to state plan development and 

release to the governors with ongoing consultation, outreach and communications. Prepare organization for 
launch and operational stages of the network – plan for customer-service liaison and product 
management/product marketing roles. 

 Corporate Services
– Program Operations

o Administrative cost components of Network Operations and Public Safety delivery
– Administrative Operations

o Administrative costs of maintaining the FirstNet enterprise not directly assigned to Network Operations or Public 
Safety delivery

o Administrative expenses subject to the $100 Million, 10 Year Cap
 Updated policy to accurately reflect operations
 Legal analysis and interpretation underway
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Q1 Q2 Q3 Q4

Corporate Services Obs 11,217 17,215 22,479 26,825

Public Safety Obs 3,594 9,243 13,906 23,859

Network Operations Obs 16,795 25,139 29,674 33,954

Cum Budgeted Obs 31,606 51,597 66,059 84,639
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FY 2017 Cumulative Obligations by 
Workstream
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Total Obligations Budget $84.6M
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 40,000

 60,000

 80,000

 100,000

 120,000

 140,000

Q1 Q2 Q3 Q4

Corporate Services Exp 6,775 13,567 20,425 27,140

Public Safety Exp 6,715 13,391 19,715 26,024

Network Operations Exp 17,335 38,159 58,644 65,252

Cum Budgeted Exp 30,825 65,117 98,783 118,416
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FY 2017 Cumulative Expenses by 
Workstream
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Total Expense Budget $118.4M
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FY17 Q1 (Oct 1 – Dec 31, 2016) FY17 Q2 (Jan 1 – Mar 31, 2017) FY17 Q3 (Apr 1 – Jun 30, 2017) FY17 Q4 (Jul 1 – Sept 30, 2017)
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Finalize RAN Design 
for State Plan

Program Health Assessment Performance Management Working Group Est.Develop Program Management Roadmap

FirstNet Summary FY 2017 Milestones
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SPOC Meeting PSAC Meeting

Complete 2016 Consultation Program

State Plan Elements and Process with 
Partner

SPOC Meeting PSAC Meeting

2017 Consultation Program (e.g., SPOC engagements, key influencer engagements, metro consultation, engagements with Governor’s and their team) 

Complete, Deliver and Discuss 56 Draft State Plans

NPSBN Award

Release 56 Final State 
Plans to Governors

Conduct Governor Meetings

Participate in ~56 engagements Participate in ~56 engagements Participate in ~56 engagements

Early Builder Consultation, Project Oversight, Status 
Reporting, and NPSBN Integration 4Q KLC/IKL Briefing2QKLC/IKL Briefing1Q KLC/IKL Briefing 3Q KLC/IKL BriefingEarly Builder Integration Status Briefing

Boulder Test Lab Implementation

Evaluation, Technical SME, and Award

Network Policies CompleteProgram Management Review Program Management Review Program Management Review

Network Risk Management Program Expansion with analytics
ESC Meeting ESC Meeting ESC Meeting ESC MeetingDep. Sec. Meeting Dep. Sec. Meeting Dep. Sec. Meeting Dep. Sec. Meeting

Program Performance Management

Core Design Prelim/Critical Design Reviews
Nationwide Core Operational

Annual Report to Congress

Action Office
Qtly Policy CoordinationProcess and Procedures Implemented Qtly Policy Coordination Qtly Policy Coordination

Enterprise-wide Managerial  Cost Accounting Initiative (EMCA)
Assessment Evaluate Methodology Select upgraded EMCA System Re-Assess Methodology in EMCA System Enhance EMCA Dashboard

Participate in ~56 engagements

Develop and Refine Technology Roadmap

Obligations $31,605,616 $19,991,702 $14,461,479 $18,579,736

Expenses $30,825,070 $34,291,753 $33,666,509 $19,632,873

State Plan Portal 
Release Final State 
Plans to Governors



FirstNet’s Functional Org Chart
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CEO

President

Board SecretaryBoard Secretary

Strategy ManagementStrategy Management

Government AffairsGovernment AffairsExecutive AssistantsExecutive Assistants

Network Program Office
Chief Administrative 

Officer
Chief Information 

Officer
Chief Financial Officer

Chief Procurement 
Officer

Chief Technology Officer Chief Customer Officer Chief Counsel

· Program Manager
· Project Management 

(e.g., IMS)
· Oversight & 

Management of 
NPSBN Quality 
Assurance 
Surveillance Plan  

· COR-Contract Admin
· Vendor 

administration        
· Enterprise NPSBN 

Steering Committee 
Execution & 
Management                  

· Task Order execution 
(e.g., Opt-Out 
Integration)

· NEPA Program Office
· Spectrum Relocation 

Activity

· Facility and Property 
Management

· Human Resources
· Travel
· Records Management
· Personnel Security
· Training
· Inter-agency 

Agreements
· COOP

· Internal Networks and 
System 
Administration

· IT Inventory 
Management

· Internal Federal IT 
Compliance

· IT Enterprise 
Architecture

· Help Desk

· Accounting
· Budgeting
· Internal Controls
· Financial 

Management
· NPSBN Financial 

Oversight

· Contract 
Management

· Contract Compliance
· Acquisition 

Management

· Network Performance
· Technology Planning
· Core Expertise
· RAN Expertise
· Apps and Ecosystem 

Expertise
· Technology 

Laboratory
· Device and Ecosystem 

Expertise
· Standards
· Security – Cyber, 

Physical & etc.
· Coverage
· Lifecycle 

Management
· R&D

· Stakeholder 
Communications

· PSAC Support
· State Plans
· Federal, State & Tribal 

Consultations
· External 

Communications
· Public Affairs
· User Issue 

Management
· Product Management
· Customer Service
· Sales Support
· Marketing
· Stakeholder Asset 

Identification

· Legal Compliance
· Regulatory 

Compliance
· Administrative Law
· Transactional Law
· Environmental 

Compliance
· Spectrum 

Management

· Congressional Advocacy
· State/Local Government Liaison



Questions?
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