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PSAC Update
Tom Sorley, PSAC Chair
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July 24-25 TWG In-person Meeting and TIBC Recap

• Tribal working group in-person meeting

 AT&T solution overview

 Tribal consultation policy 

 Rights-of-way streamlining

 Federal agency participation and contract vehicles

• Presentations to Navajo Nation Council, Navajo 

Nation leadership, and Tribal-interior Budget 

Council (TIBC) Public Safety and Justice 

subcommittee meeting

 FirstNet and AT&T solution overview

 Governors decision

 SPOC team presentations

 FirstNet Consultation and Outreach
FirstNet thanks Board Member 

Kevin McGinnis for his participation
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Upcoming PSAC Meetings

• Sept. 27, 2 pm ET: PSAC Webinar

• Week of Dec. 11: In-person PSAC meeting, 

Atlanta, GA
Anticipated topics

• Federal Working Group workshop

• Briefings with AT&T on past PSAC 

task teams

• PSAC participation on State Plan 

review teams

• TWG workshops at October National 

Congress of American Indians meeting 
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Finance Committee Update
James Douglas, Finance Committee Chair

Kim Farington, Chief Financial Officer
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• FY 2018 recommended operational budget request: $73.5 million

 13% decrease from FY 2017 budget ($84.6 million)

• Reduction based on

 Streamlining processes in post-award environment

 Focusing on improved resource optimization

 Reducing reliance on contractors and more on full-time staff

• Assumptions driving FY 2018 budget total include funding for

 Staff

 Board expenses

 Resources needed to achieve all FY 2018 goals and objectives,
and meet FirstNet mission

6

Management Recommendation – FY 2018 Budget
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Q1 Q2 Q3 Q4

Public Safety 8,990 12,796 16,501 21,213

Network Operations 6,496 11,529 20,202 25,525

Corporate Services - Program 6,379 8,723 14,233 16,875

Corporate Services - Admin 2,556 5,340 7,829 9,886

Cum Budgeted Obs 24,420 38,387 58,764 73,500
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FY 2018 Cumulative Obligations by Workstream

7

TOTAL OBLIGATIONS BUDGET $73.5M
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FY 2018 Cumulative Expenses by Workstream
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Q1 Q2 Q3 Q4

Public Safety 5,536 11,487 16,944 22,358

Network Operations 12,353 27,328 37,201 46,914

Corporate Services - Program 5,833 11,191 17,322 22,267

Corporate Services - Admin 2,532 4,965 7,672 10,256

Cum Budgeted Expenses 26,254 54,970 79,139 101,795
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TOTAL EXPENSES BUDGET $101.7M
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FirstNet Summary FY 2018 Milestones

FY18 Q1 (Oct 1 – Dec 31, 2017) FY18 Q2 (Jan 1 – Mar 31, 2018) FY18 Q3 (Apr 1 – Jun 30, 2018) FY18 Q4 (Jul 1 – Sept 30, 2018)
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Validate and verify state RAN deployments (ongoing)Issue SLINs/Determine TO4 IOC-2 acc. criteria
Management of State RAN Deployment Complete TO4 IOC-2 

(earliest date)

IOC-2 Test Plans Complete
IOC 2 Lab Testing Complete Device Approval / NIST list for IOC-2

IOC-2 QA Testing Complete

Device Approval / NIST list execution for IOC-2

Device Approval / NIST list planning for IOC-3 Complete Device Approval / NIST list for IOC-3

RAN Design Alignment with AT&T 
RAN Network Implementation & Evolution 

Evaluation of IOC2 Band 14  Design/implementations (Macro and Deployables) 

Support management of NPSBN contract - CPO 
Post Governor Plan briefing

RAN State Plans Support  SRO Policy Evaluation / SRO Design Review Federal Liaison w/ FCC/NTIA

Annual Report to Congress

F.R.E.D. - Solution Post Implementation Support – Data refinement, additional dashboard and metric reporting. Financial, operational, and other administrative functions and continuation of training sessions.

Execute Human Capital Tasks (Mission Critical Occupations, Succession Plan, Leadership/Management Training, Mentoring and Diversity & Inclusion Program  

Legal support to FirstNet enterprise activities (e.g., financial audit, all legal issue resolution, internal controls, ethics, risk and legal compliance) 

Network/System O&M Q1 

Review and provide strategic advice on agency investment decisions & provide advice on financial impact of major agency decision

Network/System O&M Q3 Network/System O&M Q3 Network/System O&M Q4 

Engage 56 states & territories
Governors Engagements

Governor’s Decision

Execute PSAC Meeting

Execute Public Safety Forum

Execute PSAC Meeting

Conduct agency visits
Support 10 planned/unplanned events

Conduct agency visits
Support 10 planned/unplanned events

Conduct agency visits
Support 10 planned/unplanned events

Launch PS Apps Innovation Program User/developer apps innovation forum kick-off 2019 PS Apps Innovation Program Defined

Obligations $24,420,261 $13,967,173 $20,376,353 $14,736,316

Total Expenses $26,254,119 $28,716,290 $24,168,441 $22,656,486
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Board Resolution 86

1. Approves the proposed FY 2018 budget of $73.5 million on an obligations 

basis.  

2. Authorizes management to enter into the necessary agreements to meet the 

FY 2018 FirstNet work stream milestones.

3. Authorizes management to reallocate up to 10% of the funds from any of the 

three major activity categories to another major activity category. Management 

may exceed the approved obligation level of the three major activity categories 

by no greater than 10% in the aggregate or by 15% in any individual major 

activity category.

10
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Governance and Personnel Committee Update
Sue Swenson, Governance and Personnel Committee Chair
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• Board member terms extended until 2017 appointments or Dec. 31, 2017, 

whichever is earlier

• National Telecommunication and Information Administration (NTIA) received 31 

submissions of interest in response to the April 2017 Federal Register notice

• The Governance and Personnel Committee has interviewed and made a formal 

recommendation to NTIA

• NTIA has made a formal recommendation to the Secretary of Commerce 

• Next steps:  Appointments shall be made and announced by the 

Secretary of Commerce

 Projected timeline for appointment:  September or October 2017

12

Board Member Nomination Update
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FirstNet team wins Commerce Gold Medal Award

Recipients: FirstNet RFP Team

• Mouncef Belcaid
Director, Solutions Services

• Terri Callahan
Contracting Officer

• Brian Hobson
Director, State Plans

• Brian Kassa
Director, Tech. Planning & Development

• Paul Madison
Deputy Chief Counsel

• James Mitchell
Senior Director, Network Program Office

• Peggy O’Connor
Director, Relationship Services

• John Quinlan
Deputy CFO, Strategic Planning

• Matt Schiller
Director, Financial Strategy & Development

• Patrick Schwinghammer
Director, RAN

About the award

• Team received award in Personal and 
Professional Excellence category for 
implementing/executing an innovative acquisition 
and public-private partnership model for the 
Nationwide Public Safety Broadband Network 

• Highest honorary award given by Commerce Dept.

• Awarded for distinguished performance 
characterized by extraordinary, notable, or 
prestigious contributions 

• Commerce Secretary Wilbur Ross to present 
award at the 69th Annual Honor Awards Ceremony, 
Sept. 26, Washington, D.C.
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Consultation and Outreach Committee Update
Jeff Johnson, Consultation and Outreach Committee Chair

Rich Reed, Chief Customer Officer

Rich Reed, Chief Customer Officer
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FirstNet State Plan Timeline
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Expected

June 19

FirstNet and AT&T deliver 

customized State Plans

June 19 – Aug. 4

States/territories have 

opportunity to review 

and provide feedback 

on State Plans
Aug. 4

Final date for 

states/territories 

to provide feedback 

Aug. 4 – Mid-Sept.

FirstNet and AT&T review 

state and territory

comments and feedback

Expected Mid-Sept.

FirstNet and AT&T provide

official notice to the governor

and initiate the 90-day

decision period

Expected Mid-Sept. – Mid-Dec.

States/territories must make

decision to opt-in or opt-out

Expected Mid-Dec.

Deadline for opt-in/-out decision.

No response = Opt-in. 
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20 “Opt-In” States/Territories

• Alaska

• Arizona

• Arkansas

• Hawaii

• Iowa

• Kansas

• Kentucky

• Maine

• Michigan

• Montana

• Nebraska

• Nevada

• New Jersey

• New Mexico

• Puerto Rico

• Tennessee

• U.S. Virgin Islands

• Virginia

• West Virginia

• Wyoming
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Hurricanes Harvey and Irma and Tropical Storm Jose

HURRICANE HARVEY

• FirstNet observers in TX, LA and TN 

Emergency Operations Centers over 

10 days to: 

 Observe/learn from states’ response 

to build FirstNet’s response/support 

functions

 Strengthen relationships and observe 

AT&T’s response to the hurricane

HURRICANE IRMA

• Actively monitoring Irma

• Working with AT&T to understand 

response/restoration activities

TROPICAL STORM JOSE

• Predicted path: headed toward 

U.S. mid- Atlantic States

Lessons learned will help FirstNet:

• Evolve disaster response function

• Ensure the Network can/will continue to meet public safety’s 

needs

• Work proactively with AT&T to ensure response/restoral works 

effectively and smoothly
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Technology Committee Update
Neil Cox, Technology Committee Chair

Jeff Bratcher, Chief Technology Officer

Rich Reed, Chief Customer Officer
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Applications Standards Strategy: Pillars for Driving Standards
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TECHNICAL MARKETING LEGISLATIVE STAKEHOLDERS

• Drive adoption of 

existing standards or 

creation of new ones

• Drive economies of 

scale

• Improve user 

experience

• Minimize interop 

challenges 

• Create strategies to 

encourage 

development and use 

of apps that employ 

standards

• Lower barriers to entry 

for new public safety 

app developers

• Advocate changes to 

grant programs 

encouraging 

(requiring) selection of 

apps that employ 

standards

• Include PSAC, 

public safety users, 

agencies, developers, 

AT&T, academia, 

associations, and 

federal partners
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Applications Standards Focus Areas

• E-citations & court systems

• Digital evidence

• Facial recognition

• Field reporting

• Personnel biometrics

• Personnel location

• 3D building plans

• CAD systems

• Integrated dispatch

• NG 9-1-1

• Electronic citizen reporting

• Government records

• Alarm management

• Electronic health records

• En-route collaboration

• Telemedicine

Applications Base 

Technologies

• Location apps

• Information exchange

• Situational 

awareness

• Data analytics

 Social media

 RT video

Future Technologies

• Z-axis acquisition

• MC-PTT

• MC-Data

• MC-Video

• P2P Apps

• IoT

• Virtual Assistants

• AR/VR

• ICAM

63
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Collect Collaborate/
Refine

Influence

EMS

21

Device Portfolio Roadmap Influencing Strategy

Evolve

LEFire

Protect

Connect

Situationally 
Aware

PUBLIC SAFETY 

ADVISORY COMMITTEE

Evolve

Distilling the needs of public safety to influence 

the FirstNet Device Ecosystem
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IoLST

IoT

SMART COMMUNITY

PUBLIC SAFETY 

THINGS

Industrial, Home, 

Nest, Alexa, Delivery 

Drones etc.

Responders: body-worn 

video, dashcam video, 

SCBA, bomb robots, 

biomonitors, wearables Buildings:

burglar/fire alarms, 

video surveillance, 

intrusion detection etc.

Fitbit, health 

monitors, insulin 

pumps, heart 

monitors, health 

apps

AED, portable 

EKG, EPCR, 

PulsePoint, 

ER tech

Parking apps, 

intelligent 

transportation, smart 

wastewater

Vehicles:

telematics, UAV, 

watercraft Control & Analysis 

systems, software

The Internet of Life-Saving Things (IoLST)

65
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AT&T Multi-Band Spectrum Advantages

• Additional bandwidth

• Lower cost/bit as can often deploy more spectrum 
vs. new sites to add capacity

Capacity

• More sites & in-building DAS available to Public 
Safety communications

Coverage

• Utilizing an established RAN network with legacy 
spectrum allows to launch Public Safety services 
sooner. 

Time To Market

• Wireless interference tends to be band specific & 
multiple spectrum bands allows for alternative 
communication paths if one has interference

Resiliency

• Combining separate LTE bands (Carrier Aggregation) 
allows faster data speeds by combining multiple LTE 
spectrum

Faster Data Speeds

Band 14 only RAN           Multi-Band RAN

Band 14, 12, AWS, WCS, etc.

Band 14 only

Multi-band RAN solution 

~  Multiple lane highway

Etc.

AWS

WCS

Band 14

Band 12

Band 14

Single band RAN                

Single lane highway

Radio Access Network – Multi-Band Solution for Public Safety

66
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Service and QOS Priority 
Subscriptions

Charging Control

Basic Network Services and 
Mission Critical Services

DEVICES RAN / BACKHAUL TRANSMISSION

CORE
NETWORK OPERATIONS

(NOC/SOC)

APPLICATIONS
(Cloud, OTT, PS)

External Networks 
(Internet, PSTN)

PSEN/PSAP

Roaming

Dedicated FirstNet Public Safety Core Network

• FirstNet Core fully implemented March 2018 
(IOC-2)

• Based on standardized Evolved Packet       
Core (EPC) and IP Multimedia Subsystem 
(IMS)

• Dedicated core for opt-in and opt-out 
states/territories RANs

• FirstNet Core to provide:

• Basic network services

 Mission-critical services (future)

 Secure access to private/public networks, 
PSEN/PSAP, enterprise and cloud applications

 Enables full network sharing among Band 14 and 
AT&T commercial bands while enabling Band 14 
secondary use (MOCN)

 QoS, priority and preemption across 
all AT&T LTE bands67
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Standards Technology Evolution: Network Capabilities

Services

 Mission-critical push-to-talk

 Mission-critical video

 Mission-critical data

Enablers

 Proximity services (ProSe)

 QoS, Priority and Preemption (QPP) 
and Dynamic Controller

 Group Communication Services

 Isolated E-UTRAN Operation for Public 
Safety (IOPS)

 Multimedia Broadcast Multicast Services 
(MBMS)

 Common API framework

Focus on supporting mission critical services and enablers

Common API 

framework
ProSe MBMS/IOPS

Mission-

critical 

services

QPP GCS
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2017 PSIAP Grant Program

• In December 2016 PSCR released a Notice of Federal Funding Opportunity that 
covers a broad range of research and development objectives across many 
technical areas

• Grants are for research, advanced engineering, and product development

• The Notice of Funding Opportunities identified the following focus areas that will 
drive R&D for the Innovation Accelerator

• Mission Critical Voice
• Location-Based Services
• Public Safety Analytics
• Public Safety Communications Demand Model
• Research & Prototyping Platforms
• Resilient Systems



• PSCR received over 162 applications

• In June 2017 awards were made to 33 grant recipients, totaling more than $36 
million

• Mission Critical Voice – 6 Grants
• Location-Based Services – 8 Grants
• Public Safety Analytics – 10 Grants
• Research & Prototyping Platforms – 4 Grants 
• Resilient Systems – 5 Grants 

• Recipients represent industry, academia, and public safety 
institutions/organizations

2017 PSIAP Grant Program

27



PSCR 2018 Stakeholder Conference Update

• Location: San Diego Convention Center

• Date: June 5 - 8, 2018

• New Meeting Structure
• Multiple Tracks 
• Significant participation from Grantees and Prize 

Winners

• 3 Possible Prize Challenges:
• Drone Load Lifting for LTE Systems
• Security Hack a (wearable, ota, mobile 

app)
• UI for In Building Navigation

• MOU with PSCR, FirstNet, and AT&T in review

28



Promoting Innovation
TJ Kennedy, President
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Engage Public Safety Agencies, Developers, and Manufacturers

Workshop on fire-rescue-medical service 

capabilities and application 

recommendations to FirstNet

Workshop on law enforcement priorities and 

recommendations for FirstNet
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What We’re Hearing on High Priority 
Applications
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Ever-Evolving Devices and Accessories



Responders

body-worn video, 

dashcam video, 

SCBA, bomb robots, 

biomonitors, 

wearables

Buildings

burglar/fire alarms, 

video surveillance, 

intrusion detection etc.

Personal devices

Fitbit, health monitors, 

insulin pumps, heart 

monitors, health apps, 

PulsePoint

EMS devices, 

apps

AED, portable EKG, 

EPCR, ER tech

Vehicles

telematics, cars, 

trucks, UAS/UAV, 

watercraft

Control & analysis 

systems, software

(and other 

networks)

Create PS Ecosystem: Internet of Life-Saving Things (IoLST)

7
3 



Responders

IoLST used by 

first responders

Internet of Things 

Smart Communities 

and IoLST

Innovative Future Outcomes

Analytics Software

Smart City Real-Time Analytics Center

Internal/external databases, 

social media and other sources

7
4 
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Doing Business With FirstNet and AT&T

Vendor requests to 

work with FirstNet
Refer to FirstNet’s 

https://www.firstnet.gov/business

page on FirstNet.gov

Vendor requests for 

a contact at AT&T
Refer to AT&T’s Bradley Blase 

at bb6070@att.com

https://www.firstnet.gov/business
mailto:bb6070@att.com


Network Program Office Update
Steve Fletcher, Network Program Officer
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Program Accomplishments
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Joint FirstNet - AT&T NPSBN Program Schedule



CEO Update
Mike Poth, Chief Executive Officer

Rich Reed, Chief Customer Officer


